IMPERIAL
DUCTWORK

SERVICES
LTD

Subcontractor Policy Statement

IDSL utilises subcontractors and subcontract labour as required on contracts.

All subcontractors must first complete the IDSL Safety, Health and Environmental Management Preferred
Contractor - Initial Questionnaire (PQQ). The PQQ form requires the subcontractors to confirm compliance
with a number of IDSL’s required policies, including, but not limited to;

Right to Work checks

Site risk management

Company risk management

Health and safety policies including PPE

Skill card requirements

Requiredlevel of insurance cover, including providing copy certificates
Details of business structure and tax compliance information

IDSL’s PQQ form is signed and approved by;

1. The Contract Director
2. The Accounts Team
3. The Quality Control Team

Once the subcontractor is approved, the accounts tfeam monitor and review any changes to the
subcontractors’ business including annual insurance renewals.

The contract Director is responsible for ensuring that any subcontractor complies with IDSL policies onsite,
including, but not limited fo;

e SitelInduction

e Toolbox Talks

e SiteHealth & safety procedures

o SiteFire Procedures

e SiteFirst Aid arrangements

e  Ofther Site and IDSL rules and procedures
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